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Preview g

* Review the diversity mapping process that was
undertaken in Fall 2016 through Summer 2017

» Showcase the key findings about diversity at
University of Nebraska-Lincoln (UNL)
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e De-Mystitying Your Diversity
HapIts




Ve Diversity Mapping

* Takes stock of
actual efforts

» Sets baseline

* 43 analytical layers




Mapping Methodology °Ye

* Web scraping/search engine optimization (SEO)
* Info collected from campus divisions

e Spreadsheet codings

* 43 analytical layers




Key lerms bl

* Diversity Efforts = Campus activities,
programs, Initiatives, processes, and or
events related to diversity, culture, &




Key lerms bl

* Diversity Courses = Curricular offerings
that “focus on issues and topics related to
various cultural groups, backgrounds,

identities and experiences, and/or
promotes the larger imoportance of




Collected Information  ®Ye

* 3189 Responses via the Diversity Efforts
Informational Survey (**AWESOME!)

* Reviewed 168+ Documents Submitted
Via Dropbox (average of 4 pages per
- document = 672 total pages)
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*“What Does UNL's
Diversity Activity Reveal
- About the State of
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Key Insights Ys

99%
Primary Focus




g Key Insights

Efforts’ Levels of Focus (All)

Quality

99% Primary
FOCUS
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No Strategic
—raming or
Allgnment

A Strategic

e l—




g Key Insights

Not Strategically Aligned Efforts (All) - Initiation Point

90% (1033) of Efforts Driven
By Individual Divisions/
Programs

16% (179) Collaborations



g Key Insights

- Level of Institutionalization & Permanence
- One-Shot Activities

Enduring Factor (All)

1 = Immediate, short-term (487)

2 = The next 1-2 years (41) 4%

3




g Key Insights

- Level of Institutionalization & Permanence
- One-Shot Activities

Diversity Efforts (All) by Year
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M Single Year Efforts
M All Years Efforts
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O Key Insights

- Mostly Events/Programming
- Spread Out Over 29 Effort Types

Efforts - Theme (All)

1%

Event (552)

Student Club/Organization (118)

\ Campus Resource (103;
Financial Aid/Scholarship (71
Training/Workshop (44)

Student Recruitment (42)

~ Committee €29

Institutional Research (27

Yo

; e 3%
ULl e 2%

Mission Statement (20) 2%
Faculty Recruitment/Retention (19) ™ 2%

Stud. Retention-Graduation Initiative (15) mM1%
Co-Curricular 133 ™ 1%

Directive/Policy (13) m1%
Special Initiative (11) M1%
Strategic Plan (10) ®1%

s |




g Key Insights

Different Effort Types in Different
Divisions

B Academic Affairs

B Office of Chancellor

M Student Affairs

M Institute of Agric. & Natural Resources

Theme - Division

Event 2%

Training/Workshop =




oYe Key Insights

- Events = Mostly One-Time
+ Focus on Knowledge Awareness

Events - Recurring vs. One Time Events - DELTA
100% 1%




Level 7 - Innovative Problem Solving

Level 6 - Social Agency & Action

Level 5 - Evaluation-Critique

Level 4 - Advanced Analysis
rspec Taking/ Reflection
e al \ ted in o Si

Level 3 - Interaction

Level 2 - Skills

Level 1 - Knowledge-Awareness



O o Key Insignhts

One-Time Events = More Coverage on Religion,
Gender, Disabilities, Sexual Orientation,
International/Global Cultures, & Race/Ethnicity

Recurring Vs. One-Time Events - Definition of Culture
100% %

Political Ideology
Religion

SES

International
Language
Nationality

Sexual Orientation
Disability

Gender

Ld

»




g Key Insights

Blended FOCUS Efforts By Topical Focus (All)

Specific Group-Focused &
Mainstreamed

*Robust Focus on
Important Segments
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W Student Club/Organization

M Campus Resource

B Financial Aid/Scholarship

B Academic Program Support

" Student Retention-Graduation Initiative

Specific Group Focus - Topical Layer



oYe Key Insights

Focus More On Campus Efforts By Topical Focus (All)
Climate

Structures of Belonging

*27% (316) Towards This
Area Now




0 Key Insignts

- Important, highly relevant, & complex
constructions of culture & diversity

Definitions of Diversity in Efforts (All)

Race/Ethnicity (976)
Gender (956)

Intersectionalities (547)

25%
25%

Socioeconomic Status (404)
Sexual Orientation (294)
Broad Culture/Diversity (203) _5%




T Key Insignts

Framed in terms of topics or groups

Diversity Form

Topic/Issue (542) 47%

Group/Community (332)

b
Context/Setting (214) I




0 Key Insignts

Active Diversity, Inclusion

Efforts - Type of Diversity (All)

Active Diversity (689) 60%
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O o Key Insignts

More Emphasis on Educational
Resource/Capacity

Kind of Capacity

Educational Resource/Capacity (589)

52%

Org./Structural Resource/Capacity (400)



ASSESSING EVOLUTION OF A DIVERSITY PRACTICE

H & A has developed a unique numbering sequencing designation that
indicates the degree of evolution of a diversity effort/practice in terms

of the following:

First order -
Declarative efforts and practices establishing a commitment

to diversity.

Second order -
Commitment is demonstrated by an action, effort, or program.

“Ist wave” efforts in evolution of diversity practices.

Third order -

Sustained action and practices aligned with strategic initiative.

Fourth order - Transformative & culture changing practices.
Indicates sustained and prioritized efforts evolving from 1st to 2nd
to 3rd order. Reflects major impact and outcomes on diversity
engagement in campus community.

* These categories remake the notion of “business as usual.”
* The goal is to have a balanced representation of diversity efforts, practices,
and processes across designations, as each change order foregrounds its successor.



g Key Insignts

Solidly Positioned in
Second Order Stage

Diversity Change Order Sequence (All) W 1st Order

B 2nd Order
B 3rd Order
B 4th Order




Y Key Insignts

UNL: Div. Mapping Composite UNL: Div. Mapping Composite

Div. Infrastructure (0.1

Div. Curricular Exposure
38% Div. Strategy 0.1

Div. Momentum 0.1

Div. Capacity




Diversity Mapping Findings

1151 Diversity Efforts in the Last
2 Years

All Divisions on Deck

Room For Action &
Strengthening/Making a Mark




e DIVERSITY
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%773 STRATEGIC PLAN

\

- Strategic Vision
- Goals, Priorities

- Targets, Milestones,
Benchmarks, Outcomes



] CAMPUS CONVERSATIONS
. ABOUT WHAT DIVERSITY &
INCLUSION MEAN TO UNL




(o) DIVERSITY
INFRASTRUCTURE
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- Staff Positions/Team

- In Charge of University-Wide
Diversity, Equity, & Inclusion
Strategic Direction, Functions,
Initiatives



/ \ CAMPUS CLIMATE

Medium / SU RVEY

Low /High




DIVERSITY
i /?;" EFFORTS FOR
STAFF & FACULTY

- Diversity Professional
Development




Diversity Mapping Recommended Action
Steps #17-20

Connect and Integrate the Co-
Curricular Diversity Events/
Offerings with UNL's Diversity-
Related Curricula




Diversity-Related Courses eYe

Diversity Courses Percentage Total For Each Curriculum

Undergrad (1736)

~ ACE (388)




Diversity-Related Courses eYe




Curricular Characteristics (Leanings) eYe

UG ACE GR

Disciplinary Content Disciplinary Disciplinary
Courses Content Courses Content Courses

Culture-General Culture-General Culture-General

Two or More Two or More Two or More
Cultures Cultures Cultures

International International Domestic

Both Contemp. & Historical Contemporary
Historical




Definitions of Diversity eVYe

UG ACE GR

Gender International/ Intersectionalities
Global
Formations

International/ Gender Race/Ethnicity
Global Formations

Nationality Nationality Gender

Language Language International/
Global
Formations

Intersectionalities Intersectionalities Broad Culture/
Diversity

Race/Ethnicity Race/Ethnicity Language



Class Level By Defn. of Culture

us Ve

100 Level

200 Level

Broad Culture/Diversity
International/Global
Language

Religion

Disability
Race/Ethnicity
Intersectionalities

300 Level

400 Level

0%

500 Level
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Class Level By Defn. of Culture

100 Level

200 Level

°Ye

Broad Culture/Diversity
International/Global
Language

Religion

Disability
Race/Ethnicity
Intersectionalities




O o Key Insights

How Much of UNL's Diversity Courses Are Offered?

ACE




DIVERSITY

CURRICULAR

CUNVERSATIUNS
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- ACE Program’s Connection to

Diversity (Rework ACE #9)
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DIVERSITY IMPACT
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Questions or
- Comments?




